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Today’s Agenda

1. Homework Debrief

2. Week 2 continued.

3. Finishing Kidder

4. Team Discussions & Debrief
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Today’s Handouts

1. Today’s overheads.

2. Kidder: “Does Corruption Reall y Matt er?” (2008)

3. Carl Hausman: “Free — For Me” (2008)
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Kidder ’s Chec kpoints for Ethical Decision-
Making

1. Is there an ethical dilemma?

2. Whose dilemma is it?

3. Distinguish facts from assumptions.

4. Tes t for Right-ver sus-Wrong issues.

5. Tes t for Right-ver sus-Right par adigms.

6. Apply the Resolution Principles.

7. Can we escape the dilemma?

8. Make the decision.

9. Revisit and reflect — learning.
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1 Is there an ethical dilemma?

Very impor tant :

1. identify issues needing attention, and

2. separat e et hical issues from matter s of mere
manner s and social conventions, or conflicting
values, or æsthetics, or ...

But : too much diligence → self-r ighteous moralis t

and too little → apat hy or cynicism.
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2 Whose dilemma is it?

Who is the actor?

Who is responsible? — Who is morall y oblig ated and
empowered to act in the face of the moral issues raised?

(We’re all involved, through society, but few are
responsible.)

No t st akeholder s: St akeholder s are separ ate, and of
concer n onl y to utilit arians.

Since Kantians seek obedience to a fundament al
pr inciple so univer sal that it operat es equall y for
everyone: stakes are irrelevant.

But both utilit arians and Kantians need actor s.
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3 Dis tinguish facts from assumptions.

Good decision making requires good underst anding of
facts.

How did things happen? What finally happened? What
else might have happened? Who said what to whom?
Who might have suppressed infor mation? Who was
culpabl y ignor ant, and who innocently unaware?

Det ails det ermine motives; charact er reflect ed in
cont ext.

Assessment of future pot ential.
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4 Tes t for Right-ver sus-Wrong issues.

Various tes ts:

1. The legal tes t: is lawbreaking involved?

2. The st enc h test: does it smell/stink? does it go
ag ainst the grain of your moral principles
somehow?

3. The headline or front page tes t: what everyone
(including your mother, aunt, etc) suddenly
knew what you were up to? OK?

4. The Mum tes t: if I were my Mum — or any mor al
exemplar — would I still do this?

No te: The Stench tes t ∼ Kantian (no consequences)

The Front page tes t ∼ utilit arian, outcomes.

The Mum tes t ∼ the Golden Rule.
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5 Tes t for Right-ver sus-Right par adigms.

If not Right v Wrong, then which of the four dilemma
par adigms?

Tr uth v Loy alty? Short ter m v Long ter m?
Jus tice v Mercy? Self v Community?

No t jus t classification, but to emphasise it is a genuine
dilemma, pitting two deepl y held core values.

Loyalty v. Loy alty?
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6 Appl y the resolution principles.

Appl y the three resolution principles: Utilitar ian,
Kantian, and Golden Rule.

No t a vot e of 2 agains t 1, or 3 agains t 0, but to identify
a line of reasoning that seems most relevant and
per suasive.

The Reading by Bratman on the CD has discussion of
the conflicts between Kantian and Utilitar ian views.
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7 Escape the dilemma?

At any time: is there a third way through the dilemma?

Sometimes a compromise.

Sometimes a highly creative and unforeseen course of
action.

e.g. the lesbian to the school for mal
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8 Make the decision.

Enough with the talk and thinking!

Anal ysis ≠ action; theor y ≠ pr actice.

To act, to do, often requires moral courage: this
dis tinguishes us from the animals.
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9 Revisit and reflect : lear n.

Seek lessons in the analysis and the denouement.

To build exper tise, to adjus t the mor al compass, to
provide new examples for future discussion and
reflection.
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Team Discussions (4 on the CD)

Discuss in groups (1 case per group) and answer the
ques tions asked at the end of each case:

1. Joseph, salesman, & Ellen, @ Alcon

2. Elaine, CFO, & Dennis, @ UBC

3. Gerard, CPA, & Vic ky, @ Trawler s Accounting

4. Jacob, sales, & Margurett e, @ Richardson Drilling
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This Week’s Homework (individual)

1. Read today’s handouts by Kidder and Hausman
on the financial crisis. Twelve mont hs lat er, are
they ont o somet hing? Discuss.

2. Read the Coastal Unifor ms case (CD), and
answer : (a) Discuss the issue of Coastal’s “Rule
35” and the incentives it provides. (b) Identify
any leg al and ethical issues that Andrew Vilas
needs to be aware of. (c) Discuss the advant ages
and disadvant ages of each decision Andrew has
made and could make. (d) Advise Andrew what
he should do. (e) In your exper ience, is the
culture at Coas tal unusual?
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3. Read “The Failure of Business Ethics,” by Plender
& Per saud (CD). In the light of their article, how
might you improv e the ethical culture at a
company such as Coastal, if you were Andrew’s
boss?

4. Due by 9:30 am next Tuesday, max five pages or
less. (Be prepared to share in class.)
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