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Today’s Agenda

1. Homework debrief.

2. Guest lecturer : Peter Hous t on

3. Beyond Border s: doing business abroad
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Today’s handouts

1. Lecture overheads (Bob’s)

2. Lecture overheads (Pet er’s)

3. “Saddam’s victims sue AWB”.

4. Case: Classic Container Corp.

5. “Big Brot her is Watching China ...”

6. Handy: “What ’s Business For?”

7. Del ves Brought on: “Har vard loses its lustre.”
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Peter Hous t on
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Are These True?

1. The moral deed cannot be practical;

2. What is good and moral differs from what one
wants to do;

3. Self-interes t invariabl y under mines social order
and well-being;

4. Reason and emotion are opposing forces;

5. Wor thy research and art are incompatible with
money and business.
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Ques tions for the filmed vignettes.

1. What are the facts?

2. What are the issues?

3. Who is the actor and what are his/her options?

4. What would you do?

5. What would have helped at the time?
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Four Video Vignett es

Four clips:

1. John (S.E. Asia),

2. Rober to (Europe),

3. Kay (Latin America), and

4. Carter (the Middle East).
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Jef f Immelt and China (see Handout)

In 2002 at Harvard, Jef f Immelt, CEO of General Electric (GE)
was asked by an HBS student about GE’s seeming
indif ference to the political and ethical conditions in
countr ies where it did business, notabl y China.

“It ’s above my pay grade ...” and anyw ay it’s a ques tion of
getting “inside the house” and trying to make change: “I
can’t be in the business every day of changing the world. But
I can be in the business of making the world I see from GE
bett er.” ... You ’d bett er “make a dif ference by getting inside,
not by passing judgement on other people.”

To what ext ent should GE, a beacon for global capitalism,
eng age wit h the ethical environment in which it operat es?

To what ext ent should any foreign company eng age wit h the
et hical environment in which it operat es?
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Cross-Cultur al Et hics

from Damian

Et hical Relativism (ER):

at one level it’s true descriptivel y:

Societies do differ in cultur al beliefs (about killing,
proper ty, education, about the rôles of the sexes,
religious observance, foods, etc).

... and ER has Strengt hs and Weaknesses —

< >
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Et hical Relativism — the strengt hs

• ER encourages toler ance

• ER encourages openness

• ER allows people to choose the values that suit
them best

• ER allows for morality to change

• ER encorages respect for other individuals and
societies

< >
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Are these strengt hs unique to Relativism?

Aren’t toler ance and respect for other s aspects of other
et hical fr amework s?

Anyw ay, isn’t Relativism more about indifference than
respect?

And doesn’t Relativism require us to be less committed
to our own ethical vales?

< >
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Descr iptive ver sus Normative

Does Ethical Relativism base its “norm” of respect for
ot her s on the fact that cultures do in fact dif fer?

Does Ethical Relativism assert that some things ought to
be done and that other s should not be, on the basis of
dif ference?

Remember the logical distinction between what is and
what ought to be.
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Some implications of Ethical Relativism

• We cannot criticise other cultures (none is best),
but nor can we lear n from them or they from us.

• There can be no moral prog ress.

• There is no reason to be concer ned for people in
ot her cultures, or to work tow ards change (such
as ending child labour or making povery his t ory),
but instead there is reason to be unconcer ned or
indif ferent. (“Different strokes for different
folk s.”)
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Int ernational Ethical Compar isons

See Transparency Inter national’s web pages, at
http://www.tr ansparency.org/

• 2008 Corruption Perception Index:
Denmark & Sweden & NZ (=1), Singapore (4), Finland (5), Switzerland
(6), Iceland & The Net hlands (=7), Aus tralia & Canada (=9), UK (=16),
USA (=18), Spain (=28), China (=72), India (=85), Somalia (180)

• 2006 Corruption Perception Index:
Finland & Iceland & NZ (=1), Denmark (4), Singapore (5), Sweden (6),
Switzerland (7), Nor way (8), Aus tralia & Net herlands (=9) UK (=11),
Canada (14), France & Ireland (=18), USA (=20), Spain (23), S. Korea
(=42), Lebanon (=66), China & India (=70), Indonesia (=130), Haïti (163).

• 2008 Bribe-Payers Inde x:
Belgium & Canada (=1), Switzerland & Net herlands (=3), Germany, UK,
Japan (=5), Aus tralia (8), US, Singapore, France (=9), S. Korea (14), India
(19), China (21).

• 2006 Bribe-Payers Inde x:
Switzerland (1), Sweden (2), Aus tralia (3), Canada (5), UK (6), US (=9),
Fr ance (15), S. Korea (21) China (29), India (30).
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De George’s Code for Trans-National Business Ethics

• Do no intentional harm in the host countr y.

• Benefit the host countr y and its development.

• Respect the human rights and dignity of worker s.

• Respect the values, culture, and laws of the host
countr y so long as these don’t invol ve mor al
inconsis t ency or the abridgement of human rights.

• Help to build backg round institutions that are jus t
in the host countr y and inter nationally.

Compe ting wit h Int egrity in Inter national Business, OxfordUP, 1993
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Or else ...

Classic consumer-led campaigns agains t:

• Nestlé (infant for mula)

• Nike (sweatshop labour)

• Shell (oil pollution, inequity)

• McDonalds (many)

• The Gap

• The tobacco companies

• Asbes t os companies

• WalMar t

• . . . who else?
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Where the “floor” is much lower ...

Wages: Should the MNC (multi-national company) pay
wages in the host countr y equal to those paid at
home?

Working Conditions: should the MNC provide similar
conditions for employees from host countr ies?

Environment al St andards: should the MNC maint ain
(higher) home country standards?

Resources: Should MNCs exploit the natural resources
of developing countries? (Shell in Niger ia? BHP
in PNG?)

< >
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Confucian Ethics

Kongfuzi or Confucius (550−479 B.C.) has influenced over 2000 year s
of thought in China and beyond.

Mas t er Kong developed the three principles of Li, Ren, and Junzi.

Li: the ideal standards of conduct: religious, moral, and social.

Ren: the virtues of goodness and benevolence; a recognition of value
and concern for other s. (Jen in Giles-Wade.)

The Silver Rule:
“Don’t do unt o ot her s what you would not like them to do to you.”

Li provides a str ucture for social inter action
Ren makes it a moral system.

< >



Week 4 AGSM © 2009 Page 18

Junzi

Junzi (or Chun-Tzu, ruler ’s son, in Giles-Wade):

the true or vir tuous gentleman or person
he who lives by the highest ethical standards,
and displays the five vir tues:

1. self-respect

2. generosity

3. sincerity

4. persis t ence

5. benevolence

< >
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Junzi

Relationships:

as a son loyal

as a fat her jus t and kind

as a husband right eous and just

as an official loyal and fait hful

as a friend fait hful and tactful

No te: Confucius held that we are inherentl y good creatures.

Ag ains t Chr istianity : ? Original sin.

___________

see http://www-chaos.umd.edu/history/ancient2.html for discussion of his
disciples Meng Zi and Xun Zi and the schools of Liter ati and Legalism
and of yin-yang and of Mo Zi.
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Homework

Three readings: Steidlmeier (29 in D5), plus handouts
on “Big Brot her in China”, the Classic Container Corp.,
and AWB.
Ques tions (see Week 3, Course Outline):

1a. 1a. What is the ethical significance—if any—of cultural
dif ferences in business?

1b. Think about this: when in Rome, do as the Romans do.
When people behave like barbar ians in Rome, the Romans
resent it. Is it not the same in business today?

1c. On the other hand, if the standards that prev ail in Dallas (or
Baghdad) are not the same in Sydney, then what is the
point of having them?

1d. Can areas of difference be partitioned so that MNCs can be
cultur ally sensitive yet ethical according to their own
cor porat e lights?

2 Reflections of the week .

<


